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KSM CONTINUOUS IMPROVEMENT MATRIX
(Backwards Thinking)



The Systems Thinking Approach® to Corporate Goal Setting

Note:   The popular "Balanced Scorecard" concept is not a systems approach to
Strategic Planning, but it covers most of the same measurement 

areas that we do below, especially 1, 2, and 3.

Holistic View – Key Success Measures/Goals
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PREVENTING FAILURE:
THE QUADRUPLE BOTTOM LINE TM


