
Reinventing Strategic Planning™ Workshop
The Haines Centre Systems Thinking Approach® to Strategic Planning

* The ABC of Strategic Thinking
The Systems Thinking Approach®

 › The need for strategic thinking
 › The five key questions for strategic thinking

* Strategic Planning Fundamentals
 › Goals and premises of strategic planning and management
 › The Strategic Management System®
 › Phases and 10 steps of strategic planning and management
 › Common mistakes in strategic planning

* Strategic Planning Steps
 › Plan to plan
 › Market-place positioning for competitive advantage
 › Future environmental scan
 › Ideal future vision
 › Key success measures
 › Current state assessment
 › Cascade of planning
 ›  Core strategies vs KSMs matrix
 ›  Strategic action priorities, annual plans
 › Ensuring alignment 

 › The parallel involvement process
* Implementation and Review

 › Plan-to-implement
 › Cascade of change
 › The strategic review and update

* Participant Discussions and Presentations
* Case Study

Facilitator or the participant case study from work
* Tools, Tips, and Techniques

Workshop outline

• Finance Managers 
• Operations Managers
• Business Unit Managers
• Investment Managers and Bankers
• Marketing Managers
• Entrepreneurs

become a strategic leader in your field

Who should attend

Events - location and dates - 2019

Workshop (2½ days)
 Masterclass (3½ days)

Webinar (6 x 90min sessions) 
12 Part systems thinking toolkit (train-the-trainer)

Self-paced and tailored options also available by request.

Contact lewis@hainescentreaustralia.com.au; 0419 240 979
www.hainescentreaustralia.com.au

The Reinventing Strategic Planning™ Workshop is 
designed for local and state government organisations, 
private industry, charities  and not-for-profit sectors. 

Dr Lewis Atkinson is a world class facilitator hosting a 
series of Australian workshops that will introduce you 
to the Strategic Management System®.

In turbulent times like these, strategic planning gives 
you clarity and shows you the path of how to serve your 
customers better. Strategic management practices are 
the stepping stones that get you there.

Dates subject to change upon negotiation of participants and facilitator availability. 

29APR-1MAY  GOLDCOAST   WORKSHOP   $1,095
04-07 JUNE  BRISBANE       MASTERCLASS   $3,790
01-04 OCT  BALI, Indonesia MASTERCLASS   $3,790



Strategic Management
Consulting and Training

Our organisation makes a meaningful difference in the world by 
applying strategic and systems thinking principles to generate 
value for our clients and ourselves.

powered by Systems Thinking Approach®

Contact lewis@hainescentreaustralia.com.au; 0419 240 979
www.hainescentreaustralia.com.au

HAINES CENTRE for

The Haines Centre for Strategic Management 
is an internationally recognised, leading-edge 
global alliance of diverse master consultants 

and facilitators with offices in 10 countries.

Dr Lewis Atkinson has experience 
in commercialising technology and 
value adding to knowledge through its 
translation to practice.

Lewis is a natural systems thinker who 
has a PhD in Chemical Engineering and 
Masters of Business Administration 
from the University of Queensland.

biography

Haines Strategic Management Consultants Key Strengths

After beginning his career in planning and 
research, with Unifoods Australia, Lewis 
became Research and Information Services 
Manager for the CSIRO technology start-up 
Australian Meat Technology Limited in 1993. 

Lewis was a senior manager in the team 
who founded an industry owned company 
Meat and Livestock Australia Limited.


