
Strategic & Systems Thinking
Practical Thinking Tools for Greater Effectiveness 

• Finance Managers 
• Operations Managers
• Business Unit Managers
• Investment Managers and Bankers
• Marketing Managers
• Entrepreneurs

Who should attend

2019 EVENTS BRISBANE & SYDNEY - REGISTER

Self-paced and tailored options also available by request
12 part systems thinking toolkit (Train-the-trainer sessions)

Webinar (6 x 90min sessions) 
One-on-one certification (15 x 3hour sessions) 

Dates subject to change upon negotiation of participants and facilitator availability. 

5 APR/30OCT THINK – ACT like an entrepreneur (1/2 day) $275
20 SEPT        THINK - ACT like an entrepreneur (1/2 day)   $275
31 OCT/1 NOV  Strategic & Systems Thinking (2 Day)      $1450 

* Overview of strategic and systems thinking 
 › The importance of strategic thinking
 › Goals and premises of strategic thinking
 › Systems thinking vs strategic thinking/planning/management

*  Key concepts of strategic thinking
 › Crafting concepts and applications

*  The ABCs of strategic thinking
 › The five phases
 › Application to corporate planning and cascading  process
 › External environment scanning and scenario thinking

* The seven levels (hierarchy) of living systems
 › The natural hierarchy and validity in human organisations
 › Personal, leadership and organisational development

* The 12 laws of systems and their business application
 › 10 tools for daily use

* The rollercoaster of change
 › Phases of the rollercoaster
 › Transition and change management for self and others

* Action planning
* Case study
* Templates, tools and techniques

SYSTEMS THINKING WORKSHOP OUTLINE

Contact lewis@hainescentreaustralia.com.au; 0419 240 979
www.hainescentreaustralia.com.au

The strategic and systems thinking workshops are 
designed for local and state government organisations, 
private industry, charities and the not-for-profit sector. 

Systems thinking translates concepts and principles 
into sustainable models of innovation and change and 
it’s these key elements that are the building blocks for 
self-motivation, problem-solving, team collaboration and 
consistently achieving better results.



Strategic Management
Consulting and Training

Our organisation makes a meaningful difference in the world by 
applying strategic and systems thinking principles to generate 
value for our clients and ourselves.

powered by Systems Thinking Approach®

Contact lewis@hainescentreaustralia.com.au; 0419 240 979
www.hainescentreaustralia.com.au

HAINES CENTRE for

The Haines Centre for Strategic Management 
is an internationally recognised, leading-edge 
global alliance of diverse master consultants 

and facilitators with offices in 10 countries.

Dr Lewis Atkinson has experience 
in commercialising technology and 
value adding to knowledge through its 
translation to practice.

Lewis is a natural systems thinker who 
has a PhD in Chemical Engineering and 
Masters of Business Administration 
from the University of Queensland.

biography

Haines Strategic Management Consultants Key Strengths

After beginning his career in planning and 
research, with Unifoods Australia, Lewis 
became Research and Information Services 
Manager for the CSIRO technology start-up 
Australian Meat Technology Limited in 1993. 

Lewis was a senior manager in the team 
who founded an industry owned company 
Meat and Livestock Australia Limited.


