Systems Thinking Approach® to Strategic Planning™

Haines Centre Australia

The Systems Thinking Approach® to Strategic
Planning™ facilitated consultations are tailored
specifically for micro, small/medium and large
organisations within the not-for-profit sectors.

Dr Lewis Atkinson is an expert facilitator who
mentors staff in the art of strategic management.
Through structured meetings Lewis will assist
staff to identify critical issues, develop strategies
and generate an implementation process to
achieve sustainable organisational goals.

Planning, People, Leadership, Change
You will learn how to:

* Integrate strategic thinking, planning, and change
within your organisation, department or teams.

* Develop, implement and sustain a customised
and integrated yearly strategic management
system and cycle for your organisation.

* Lead strategic change to execute your strategic
plan and achieve desired results.
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We transfer our knowledge, materials and methodology
to your staff for continuous improvement and independant
expertise. The consultations accommodate up to 10 staff
and are structured over a series of meetings:

Micro: 2 days of meetings, 2-4 weeks
Small/Medium: 5 days of meetings, 2-3 months
Large: 10 days of meetings, 3-6 months

Save 10% if paid upfront

COST for facilitated consultations  ndustry and sector
including GST: Organisation size

$2748 paid up front Time avallaple
$3298 paid in two installments Location

Tailored to your needs:

Click here to register www.hainescentreaustralia.com.au or

contact lewis@hainescentreaustralia.com.au; 0419 240 979


http://hainescentreaustralia.com.au/registration/

